
POLICY Board of Trustees ‑ Montgomery College
44001

Chapter:
Student Affairs

Modification No    061  
Subject:
Funding of Athletics & Student Life


I.
The student life and athletics budgets are supported by the College through the "consolidated fee" which is charged and collected by the College.  The amount of the "consolidated fee" apportioned to student life and athletics is established by the Board of Trustees, upon the recommendation of the President, as part of its action each year on the College Operating Budget.

II.
All monies collected by the College and expended for student life and athletics are subject to the budget review and custodianship of the Board of Trustees and are thereby subject to proper control by the Board, the President, and designated persons to whom appropriate responsibility has been delegated.  The established financial management practices of the College shall be employed in the administration of these monies.

III.
The campus vice presidents/provosts are responsible for the development of the campus student life and athletics budgets in accordance with procedures approved by the College President.

IV.
The College President shall establish appropriate procedures to implement this policy.

_____________                   
Board Approval: September 15, l980; November 18, 1985; December 1, 2003.
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PROCEDURE ‑ Montgomery College
44001CP

Chapter:
Student Affairs 

Modification No.   061  
Subject:
Funding of Athletics and Student Life


I.
General
A. The development of the student life and athletic budgets is a process which includes the amalgamation of the points of view of many people within the College.  The campus directors of student life and athletics play a leadership role in the campus budget process by assuring that groups/teams have an opportunity to requests funds and by ensuring that the budgets are in the best interest of the students; are fiscally sound; and are developed and administered in accord with the policies and procedures of the College.


B.
Requests for funding through the student life or athletic budget will be considered only from duly authorized and recognized teams and/or student groups, except that student life funds may be used to support student theater productions with the approval of the Executive Vice President for Fiscal and Administrative Services and the Executive Vice President for Academic and Student Services. The level of funding is dependent upon income and priorities.


C.
Constitutions or approval notices of all recognized teams or student groups must be on file in the office of director of student life or athletics on each campus.


D.
Programs will be funded only through College sources with no direct outside funding.  Funds raised by students or others outside of the College will be administered through appropriate College channels.  Use of these funds must be approved by the vice president/provost or designee.

E.
Funds raised outside the College are not to be used to alter the program objectives or program operations as approved in the annual budget process.


F.
No outside funds are to be used to pay salaries or support salaries or otherwise support compensation of College employees or directly or indirectly to pay or compensate students.  There will be no compensation through goods or services.


G.
All contributions made to the College must be deposited through the College Foundation, an independent organization, and administered according to the College's budget and planning process.  If use of such funds is approved, a request will be made to the College Foundation to transfer contributed money to the College and that the money be placed in appropriate College accounts.
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H.
The primary responsibility for the development of student life and athletic budgets rests with the campus dean of student development.  Budgets will be developed using the same procedures, directions, and forms used by all other College units (capital budget excepted).  


I.
The proportion of the consolidated fee allocated to student activities and to student athletics are as follows:


Campus              Student Life   Athletics

Takoma Park
        68

      32


Rockville
        60

      40


Germantown
        60

      40



Recommendations to change the ratios may be made to the Executive Vice President for Academic and Student Services during the planning cycle and, if appropriate, shall be used in the budget development process.

II.
Role of the Executive Vice President for Academic and Student Services, the President, and the Board of Trustees

A.
The Executive Vice President for Academic and Student Services


Following approval by the campus vice presidents/provosts, the consolidated student life and athletic budgets are forwarded to the Executive Vice President for final review and approval, and to assure compliance with College policies and procedures.  The recommendation of the Executive Vice President is forwarded to the President.

B.
Role of the President and Board of Trustees


The President shall approve all student life and athletics budgets as part of the budget review process. Subsequently, copies of the approved documents are sent to the Board of Trustees with other operating budget recommendations for action by the Board.

III.
Expenditure of Funds and Fiscal Controls 

A. The approved athletic and student life budgets become operative on July l.  Expenditures over the summer are held to a minimum until the consolidated fee has been collected in the fall.


B.
Any adjustments or reductions that need to be made as a result of changes in             anticipated revenue are forwarded through normal campus channels for approval by the campus vice president/provost.
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C.
All budget expenditures are itemized in the budgets and money can be approved only for those services and activities included in the budget.  The actual expenditure of funds in the approved budgets must follow the established policies and procedures of the College.  Expenditures cannot exceed funding.  Furthermore, the fund balance in any given year should be maintained for the athletics and activity program in an amount that is not less than ten (l0) percent of the expenditures for each program for the year just completed

D.  Any monies not expended at the end of the fiscal year will be placed in the fund balance for student life or athletics to be used to supplement student life and athletic budgets in subsequent years.


E.
A separate fund will be maintained for student life and athletics, respectively, on each campus.  The primary account manager for both programs will be the vice president/provost (or designee) on each campus.  The secondary account manager will be the campus dean of student development (or designee).

F.
A separate accounting should immediately be made for each major activity conducted on or off campus (fund raisers, drama productions, dances, etc.).  Appropriate checks and balances will be instituted for handling cash.  These reports, along with all supporting documentation, shall be filed and be available for audit.


G. 
Sales of services, entertainment, food, drink, etc. should be controlled through the use of pre‑numbered tickets whenever possible, inventoried before and immediately following an event, and completed reports filed for audit purposes.  These are not necessarily the only controls available.  Other controls may be available as an independent control or may be integrated with other controls.


H.
An accessible safe will be provided on each campus, 24 hours per day, where money may be deposited until the following work day.

IV.
Process for Moving Funds within the Approved Student Life/Athletics Budgets 


Any movement of funds between accounts within the approved budgets must be approved by the campus vice president/provost.
V.
Process for Moving Reserve Monies into the Student Life Budget from the Fund Balance 


A student group/team or activity area may request additional funds from the Director of Student Life, who will consult with the student leadership, or director of athletics on their campus.  The Director of Student Life either approves or rejects the request based on the following criteria:


l.
The relevance and interest of the activity to the student body as a whole;



2.
Funds available in the existing budget; or



3.
Funds available in the fund balance.
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The approved request is then transmitted to the director/coordinator or director of athletics and the dean of student development for approval.  The request must then go to the campus vice president/provost for approval.  

___________________                   
Administrative Approval: September 4, 1980; November 1, 1983; November 18, 1985; December 1, 2003.
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